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Team Leader Checklist
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TEAM EQUIPMENT

REQUIRED

ON-HAND

REMARKS

Specialized Throw Phone

Bullhorn (w/batteries)

Loud Hailer

Digital Recorder

Clock (w/batteries)

Video Recorder

Video Recording Media

Digital Camera

Digital Storage Device

Cellular Phone

Cellular Phone Charger

Radios (w/batteries)

Radio Chargers

Alternate Power Source

Body Armor

Laptop Computer

Laptop Charger

INDIVIDUAL EQUIPMENT

REQUIRED

ON-HAND

REMARKS

Protective Vest & Body Armor

Identifiable CNT Outerwear

Inclimate Weather Clothing

Duty Cell Phone

Notebook & Pen

Assigned Weapon(s)

Prescription Medication(s)

Aspirin, Tylenol, Antacid, etc.

Sunscreen & Insect Repellant

Personal Hygiene Items
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REFERENCE MATERIAL

REQUIRED

ON-HAND

REMARKS

Organizational Policy

List of Contacts & Resources

Diagnostic & Statistical Manual-V

Physicians' Desk Reference

Bible

Area Maps

Floor Plans of High Threat Targets

User manuals for CNT Equipment

ADMINISTRATIVE EQUIPMENT

REQUIRED

ON-HAND

REMARKS

Blank Activity/Dialogue Records

Blank Incident Information Logs

Pens, Pencils, Markers

Lined Tablets

5" x 8" Cards

Post-It Notes®

Masking Tape

Push Pins

Risk Assessment Forms
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CONTAINMENT

REMARKS

Verify Containment/Immediate Action Team

Determine Subject Location

Establish Inner Perimeter

Evacuate Inner Perimeter

ESTABLISH NEGOTIATION OPERATION CELL

REMARKS

Select Site Within Outer Perimeter

Establish Communication with Incident Command Post

Assign & Brief Team Members

Identify Need for Special Equipment or Personnel

Coordinate Method of Negotiation with Subject

Coordinate Control of Existing Telephone & Utilities

Establish Communication with Subject

COORDINATE INTELLIGENCE

REMARKS

Interview First Responders

Verify Complaint/Interview Complainant

Canvas Area for Witnesses/Evidence

Determine Identity of Subject

Determine Objective of Subject

Obtain Physical Description of Subject

Determine Location of Subject

Determine Weapons Available to Subject

Determine Identity of Hostage(s)/Victim(s)

Obtain Physical Description of Hostage(s)/Victim(s)

Determine Location or Hostage(s)/Victim(s)

Determine Relationship of Hostage(s)/Victim(s) & Subject

Run License Plates of Vehicles in Immediate Vicinity
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Determine Identity of Subject

Select Site Within Outer Perimeter

Establish Communication with Incident Command Post

Assign & Brief Team Members

Identify Need for Special Equipment or Personnel

Coordinate Method of Negotiation with Subject
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CONTAINMENT 

Verify Containment/Immediate Action Team

Determine Subject Location

Establish Inner Perimeter

Evacuate Inner Perimeter
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COORDINATE INTELLIGENCE (CONTINUED)

REMARKS

Determine Injury to or Iliness of Hostage(s)/Victim(s)

Determine Alcohol Consumption: Subject & Hostage(s)/Victim(s)

Determine Drug Use: Subject & Hostage(s)/Victim(s)

Determine Medication Use & Needs: Subject & Hostage(s)/Victim(s)

Determine Crimes Involved

Conduct Vehicle & DMV Inquires

Conduct Criminal History of Crisis Site: Subject, & Hostage(s)/Victim(s)

Conduct Weapons Inquiries for Subject(s) & Hostage(s)/Victim(s)

Conduct Extended Area Canvas for Witness(es) & Evidence

Interview Family, Friends, Co-Workers & Associates of Subject

Interview Family, Friends, Co-Workers & Associates of Hostage(s)

Identify Special Threat on Site (Explosives, Flammables, Animals)

COORDINATE TACTICAL ISSUES

REMARKS

Confirm Security of Inner Perimeter/Immediate Action Team

Establish Tactical Communication Procedures

Coordinate Movement within Inner Perimeter With Tactical Team

Coordinate Method of Communication With Tactical Team

Obtain Delivery Plan from Tactical Team

Obtain Surrender Plan from Tactical Team

Obtain Hostage/Victim Release Plan from Tactical Team

Obtain Floor Plans/Aerial Maps

Determine Areas Vulnerable to Subject's Field of Fire

SAFETY

REMARKS

Inner Perimeter Personnel Wear Protective Vests

Inner Perimeter Personnel Wear Distinctive CNT Clothing

Inner Perimeter Personnel are Armed

Brief Personnel on Firearms Discipline/Rules of Engagement

Brief CNT on use of Deadly Force
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COORDINATE INTELLIGENCE (CONTINUED)
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INCIDENT COMMAND OPERATIONS

REMARKS

Select Command Post Site within Outer Perimeter

Delegate Responsibility to Subordinate Team Leaders

Establish Staging Area

Establish Media Center

Establish Communication with Subordinate Elements

Establish Communication with Emergency Operations Center

Coordinate with Other Agencies for Support & Services

Establish Traffic & Crowd Control

Establish Traffic Routes or Emergency Equipment & Resources

Maintain Record of Events at Incident Command Post

Record Personnel Assignments & Responsibilities

Coordinate Medical Support

Develop Plan & Contingencies for Protracted Incident

Assign Intelligence Coordinator

Manage, Collect & Disseminate Intelligence

Refer Media Inquiries to PIO

Conduct Post-Incident Operational Debriefing

POST INCIDENT

REMARKS

Incident Site Cleared by Tactical Team Before Ending Operation

Maintain Inner Perimeter for Crime Scene Processing

Interview Released Hostage(s)/Victim(s) & Witness(es)

Close-out Incident Activity Log

Collect & Secure Incident Information Charts

Account for Equipment

Return Borrowed Equipment

Identify Inoperable or Damaged Equipment

Conduct Critical Incident Stress Check on Incident Personnel

Ensure information is relayed to investigators or arresting officers
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REMARKS

Identify Inoperable or Damaged Equipment 

Conduct Critical Incident Stress Check on Incident Personnel

Ensure information is relayed to investigators or arresting officers

Maintain Inner Perimeter for Crime Scene Processing 

Interview Released Hostage(s)/Victim(s) & Witness(es)

Close-out Incident Activity Log

Collect & Secure Incident Information Charts

Account for Equipment

Return Borrowed Equipment 

Assign Intelligence Coordinator

Manage, Collect & Disseminate Intelligence

Refer Media Inquiries to PIO

Conduct Post-Incident Operational Debriefing

POST INCIDENT 

Incident Site Cleared by Tactical Team Before Ending Operation

Establish Traffic & Crowd Control 

Establish Traffic Routes or Emergency Equipment & Resources

Maintain Record of Events at Incident Command Post

Record Personnel Assignments & Responsibilities 

Coordinate Medical Support

Develop Plan & Contingencies for Protracted Incident

Delegate Responsibility to Subordinate Team Leaders

Establish Staging Area
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POST INCIDENT (CONTINUED)

REMARKS

Identify Supplies to be Replaced

Clean-Up Incident Site

Release Incident Site to Owner or Person Responsible for Site

Conduct Post-Incident Operational Debriefing

Conduct Psychological Debriefing

Prepare Crisis Incident Report

Submit HOBAS Report

Follow-up on Mental Health Referrals/Victim Advocate Referrals
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